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Federal Facilitiesin New Mexico

® Air Force

Holloman AFB

Cannon AFB

Kirtland AFB

M elrose Bombing Range

B Army
m Ft. Bliss
m White Sands Missile Range
m Ft. Wingate (BRAC)



Federal Facilitiesin New Mexico

® Department of Energy
m LosAlamos National Laboratory
m Sandia National L aboratory
m Waste | solation Pilot Plant
m UMTRA Sites

® White Sands Test Facility (NASA)
® FUDs



Federal Facilitiesin New Mexico

L ots of Open Space

Few People

Supportive Congressional Delegation
Past Weak Regulatory Environment
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Ground Water isDrinking Water
State Water Quality Act
® Cleanup a Compliance Requirement Under Permits
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What Went Wrong?
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Numerous Repeat Violations
Slow Cleanup Progress

Federal Gover nment BI G

State Government

Most Low-Hanging Fruit Already Picked
Bad Publicity

Little Trust Between Parties
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Why “ Partnering”

Exchange of Priorities
Real-Time Decision-M aking
Expedited Review

Get to Know Your “Partner”
Save M oney

ThereHad to Be a Better Way



Federal-State Partnering in New Mexico

®# Department of Defense

m Partnering Arrangement
m Southwest Strategy

® Department of Energy
m Senior Management Steering Committee
m Management | mplementation Group
m High-Performing Teams
m [nteragency Flood Risk Assessment Team
H NASA
m Project XL



Genesis of the
State-DoD Partnering Arrangement

# HAFB and DSM OA Staff I nitiated Regular M eetings
B Get Upper Management More I nvolved

® Get Decisions Made Faster

" Upper Management Faded Away

H LedtotheMoreFormal Arrangement



State-DoD Partnering Arrangment

Regular M eetings

NMED; DoD Facilities; DoD Regional; EPA; Experts
Share Common Vision

Exchange | nfor mation

Move Toward Consistency

| nfluence Policy
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“Emerging” Issuesat Federal Facilities

® |Long-term Stewardship

® |Land Transfers

® Environmental Indicators

® Resource Conservation and Recovery
® Performance Based Budgeting



Contact NMED At ...

® hitp://www.nmenv.state.nm.us

® Or meat...
m Address— 2044A Galisteo Street, Santa Fe, NM 87505
m Phone— (505) 827-1557
m Facsmile— (505) 827-1544
m E-mail —james bearzi @nmenv.state.nm.us




